
 

DATE:  April 20, 2016 
 
TO:   WorkSource Oregon Local Leadership Teams 
 
FROM:  Karen Humelbaugh, Community Colleges and Workforce Development 
 Andrew McGough, Worksystems, Inc. 
 Jim Pfarrer, Oregon Employment Department 
 
RE: WorkSource Oregon Operational Standards—Approaching July 1 
 
It’s been just nine months since we launched the WorkSource Oregon Operational Standards across the 
state in an effort to:  establish a consistent statewide framework for service delivery, support 
implementation of locally-driven models essential to effectively impacting workforce challenges in each 
local community, and align with requirements of WIOA.   In March 2016, the WSO Operational 
Standards were presented at the National Association of Workforce Boards Forum in Washington DC.  
The Oregon Standards are being held up as a nationally recognized industry best practice in service 
delivery.   
 
As leaders of Oregon’s workforce system, we are excited about our shared success, and we are 
appreciative of the efforts demonstrated by each of you who work so hard each day to achieve the 
mission, vision and values of WorkSource Oregon.  There is much achievement to celebrate.   
 
As we move toward July 1, 2016, the focus from our perspective is on progress and not perfection.  The 
measurement system this year recognizes that all workforce areas are starting at different places and 
are striving toward full implementation of the Standards.  To support the ongoing progress of each 
workforce area, a tool has been created to assist Local Leadership Teams (LLTs) to identify tasks that will 
lead them to full implementation.  The tool, “YearONE Performance Measure Checklist” (attached), lists 
the standards in broad categories that, when completed, will result in centers achieving full WSO 
Standards implementation.  Please take careful note of the definitions provided to assist LLTs in 
completing the checklist with some degree of standardization.   
 
To-date there have been two rounds of quarterly center-assessments conducted.  The results of these 
assessments are reported to the WSO Advisory Team, Oregon Workforce Partnership and leadership of 
the Oregon Employment Department and Community Colleges and Workforce Development.  We are 
able to utilize the information in these assessments to understand where additional efforts and support 
are needed in the spirit of continuous improvement.  As we ask each center and local area to complete 
the third-quarter assessment (YearONE Performance Checklist), we expect to see progress from where 
we were in October 2015.  We do not expect any centers to be fully implemented at this time. 
 
We request that you submit an updated “YearONE Performance Measure Checklist” to 
wsostandards@oregon.gov by close of business on Friday, May 6, 2016.  If you have any questions or 
concerns regarding the contents of this memo, please do not hesitate to contact the technical team at 
the same email. 
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