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Background 

One year ago, Oregon embarked in a strategic planning process that will transform the 
WorkSource experience for the communities in which we serve.  This document is a mid-year 
progress report of Oregon’s workforce system implementation of operational standards that 
align to the Workforce Innovation and Opportunity Act.   
 
Self-Assessment Process and Limitations 

The results in this report are self-reported.  No validation of responses was conducted prior to 
publishing this report.   
 
Interpreting the Results 

This report contains data that suggests four WorkSource Centers have achieved full 
implementation of the WSO Operational Standards as of December 2015.  Those centers are:  
WSPM Portland Central, WSPM Southeast, WSO Lane and WSO Florence.   
 
Lack of evidence from these four centers of how they successfully implemented all WSO 
Operational Standards prohibits the publication of these self-reported outcomes as it 
jeopardizes the integrity of the WSO Operational Standards.   
 
For example, all workforce areas are expected to implement a new customer feedback 
mechanism that requires a close working relationship with our business customers and which 
seeks to improve the recruitment outcomes for business.  While four centers are reporting this 
standard complete, they have not submitted evidence that that feedback mechanism is in place 
according to the Operational Standards.   
 
Recommendations for Next Steps 

Oregon’s workforce system leaders should convene and discuss a valid, transparent process for 
validating the results submitted by local areas.  Without a coordinated, collaborative validation 
process in place, the workforce system jeopardizes the effectiveness and quality of the 
implementation of the WSO Operational Standards  
 
Appendix A:  Results by Workforce Area 

 Clackamas Workforce Partnership 

 East Cascades Workforce Investment Area 

 Eastern Oregon Workforce Investment Area 

 Lane Workforce Partnership 

 Oregon Northwest Workforce Investment Area 

 Mid-Valley Workforce Investment Area 

 Portland Metro Area 

 Rogue Valley Partnership 

 Southwest Oregon Workforce Investment Board 
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1.  Co-Location 
Definition: WIOA mandates that consistent with section 3(d) of the Wagner-Peyser Act (29 U.S.C. 49b(d)), and in 
order to improve service delivery, avoid duplication of services, and enhance coordination of services, including 
location of staff to ensure access to services in underserved areas, the Wagner-Peyser employment service offices 
shall be co-located with Title IB one-stop centers. 

 
Analysis:  

 73% of WorkSource Oregon Centers are co-located according to the definition in the Standards.   

 Centers not co-located are: Brookings, Burns, Canyon City, Hood River, La Grande, Medford, 
Roseburg, The Dalles, and Umpqua Training and Employment (Roseburg). 

 

2. Alignment of Services 
Definition:  Staff resources are allocated to support WSO operations and service delivery based on statewide 
standards, local delivery models and the overall resource pool available; regardless of funding source or employer 
of record.  Through integration WSO staff works together as cross-agency teams, to provide seamlessly coordinated 
program services that meet the needs of customers and work together to achieve common outcomes. 

 
Analysis: 

 32% of WSO Centers report successful implementation of this standard. 

 Centers reporting full implementation of Alignment of Services are: Astoria, Beaverton, 
Corvallis, Eugene, Florence, Lincoln City, Newport, Oregon City, North Portland, Southeast 
Portland, St. Helens and Tillamook. 

 

3. Branding 
Definition:  WorkSource Oregon (WSO) is the accepted brand for WorkSource Oregon centers.  All centers will 
adopt and execute this brand, in accordance with the Oregon Workforce Investment Board decisions from 
September 2007 and December 2008.  The brand is applicable to all signage, center décor, lobby/resource room 
kiosks, brochures, print materials, marketing materials, name tags, web and social media presence, business cards, 
e-mail signature blocks, telephone protocols, and other related applications for all WSO-funded activities and 
functions provided through the WSO centers.   

 
Analysis: 

 17% of WSO Centers report successful implementation of this standard. 

 Centers reporting full implementation are:  Beaverton, Corvallis, Eugene, Florence, Oregon City, 
North Portland, Southeast Portland and Gresham. 

 

4. Technology Survey 
Definition:  All WorkSource Oregon centers will maintain a standard level of technology to ensure comparable 
access to automated services for customers.  A gap analysis of technology needs across the state will be completed 
by July 1, 2015, with all centers equipped with standardized technology infrastructure by July 1, 2016. 

 
Analysis: 

 29% of WSO Centers report successful implementation of this standard. 

 Centers reporting full implementation are:  Baker City, Burns, Eugene, Florence, Grants Pass, 
Hermiston, Medford, Oregon City, Pendleton, North Portland, Southeast Portland, and Gresham. 

 



  
WSO Operational Standards 

Self-Assessment Report 

 

January 2016 

5.  Local Leadership Team 
Definition:  At the local level, LLTs are the mechanism used to manage the implementation of the local WSO 
system.  This includes coordination of services, programs, funding streams, processes and initiatives among WSO 
partners to ensure accountability and alignment in support of a seamless public system. 

 
Analysis: 

 78% of WSO Centers report a Local Leadership Team is in place.   

 Centers without a Local Leadership Team are:  Astoria, Brookings, Coos Bay, Corvallis, La 
Grande, and Lincoln City.   

 
6.  Four Services:  Exploratory, Career, Training, Business 

Definition:  Exploratory Services are provided to determine where customers are on their journey to employment 
and/or training and where they want to be in the future.  The intent is to listen to customers’ needs and guide them 
toward their next steps based on individual needs rather than a one-size-fits-all approach of requiring formal 
assessments and processes for all customers coming into the center.  Career Services include:  job search; 
placement assistance; career counseling; the provision of information on in-demand industry sectors and 
occupations; and provision of information on non-traditional employment.  Training Services:   Individuals 
determined to be in need of training to obtain or retain employment that leads to economic self-sufficiency or 
wages comparable to or higher than wages from previous employment may be eligible to receive Training Services. 
Among Training Services available, there are categories of Adult Education and Literacy, Skill Development, Talent 
Development, and Work-Based Learning.  Recruitment Services: All WSO centers will provide appropriate 
recruitment and other business services on behalf of employers, including small employers, in the local area.  
Services include recruitment, customized training, incumbent worker training, job postings, incentives, and Rapid 
Response. 

 
Analysis: 

 24% of WSO Centers report to have the Four Services implemented.   

 Those centers are:  Beaverton, Eugene, Florence, Oregon City, North Portland, Gresham, and 
Southeast Portland. 

 
7.  Labor Market Information 

Definition:  Staff will demonstrate use of quality data and LMI to inform decisions and provision of core center 
services and activities.  Staff will explain the uses and benefits of LMI-related resources, assist jobseekers in 
accessing and interpreting tools and data in order to make informed career and education decisions, and will use 
LMI to coach job seekers toward higher wages.   

 
Analysis: 

 88% of WSO Centers indicate they have implemented this standard. 

 Centers without LMI in place are:  Albany, Dallas, Lebanon, McMinnville, Salem and Woodburn.  
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8.  Continuity of Services 

Definition:  All WSO centers will execute a viable collaborative-service system as a basic principle of the customer-
focused model.  The goal is to provide the best customer-focused service possible through a continuity of services 
that are not dependent upon a customer returning to the same staff person.   

 
Analysis: 

 34% of WSO Centers report full implementation of this standard. 

 Those Centers are: Astoria, Beaverton, Corvallis, Eugene, Florence, Hermiston, Lincoln City, 
Newport, Oregon City, Pendleton, North Portland, Southeast Portland, Gresham, St. Helens, and 
Tillamook. 

 
9.  Work-Ready Criteria 

Definition:  Work readiness is the level of preparedness of an individual to pursue employment.  Customers will be 
designated as work-ready once assessed by staff that they have: an active registration, a general résumé, 
application materials and information, addressed barriers to employment and basic needs, demonstrated softs 
skills, demonstrated interview skills, and networking/social media and basic computer skills appropriate for their 
career goals. 

 
Analysis: 

 32% of WSO Centers report full implementation of this standard. 

 Those centers are:  Astoria, Beaverton, Corvallis, Eugene, Florence, Lincoln City, Newport, North 
Portland, Southeast Portland, Gresham, St. Helens, Tillamook, and Tualatin. 

 
10.  Talent Development 

Definition:  Talent Development services increase capacity for someone to learn and/or demonstrate work-related 
skills.  There is a requirement that all centers will offer staff-assisted Talent Development Workshops to teach 
essential skills for work readiness including (at a minimum):  Résumé Development, Basic Computer Skills, 
Interviewing Skills, Networking/Social Media, and Soft Skills.   

 
Analysis: 

 46% of WSO Centers report full implementation of this standard. 

 Those centers are: Beaverton, Bend, Eugene, Florence, Grants Pass, Hermiston, Hood River,  
Klamath Falls, Madras, Medford, North Portland, Gresham, Southeast Portland, Prineville, 
Redmond and The Dalles. 

 
11.  Skills Validation 

Definition:  Customers referred to employers as part of WSO recruitment activities will go through a process of 
skills validation.  Customers who have been determined Work Ready will be further assessed to ensure they are 
appropriate for the specific job referral and have been validated against all employer expectations for the position, 
including required work history, hard skills, certifications and licenses, and basic skills. 

Analysis: 

 49% of WSO Centers report full implementation of this standard. 

 Those centers are: Astoria, Beaverton, Bend, Corvallis, Eugene, Florence, Hood River, Klamath 
Falls, Lincoln City, Madras, Newport, North Portland, Gresham, Southeast Portland, Prineville, 
Redmond, St. Helens, The Dalles, Tillamook, and Tualatin. 
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12.  Placement Assistance 

Definition:  Staff providing placement assistance will understand the local talent pool available for referrals, and 
will manage the “pool” of available work-ready jobseekers—prioritizing based on business needs and investment 
strategies outlined in the local plan.   

 
Analysis: 

 17% of WSO Centers report full implementation of this standard. 

 Those centers are:  Beaverton, Eugene, Florence, North Portland, Southeast Portland, Gresham, 
The Dalles, and Tualatin. 

 
13.  Recruitment Services 

Definition:  Recruitment is the primary employer service model for placing qualified jobseekers with employers.  
Recruitment involves attracting, selecting and referring suitable candidates to one or more jobs through multiple 
activities that are customized to a specific employer or occupational need.  WSO staff conducting Recruitment 
Services will work closely with staff providing skills validation, training, and career placement functions to access 
the appropriate talent pool for the position(s) being recruited.  Recruitment Services will support targeted 
populations and Sector Strategies recruitments.  WSO staff will conduct an on-site employer visit prior to the start 
of the recruitment then send qualified candidates to the employer in a timely manner. 

 
Analysis: 

 32% of WSO Centers report full implementation of this standard. 

 Those centers are:  Beaverton, Bend, Eugene, Florence, Hood River, Klamath Falls, Madras, 
Oregon City, North Portland, Southeast Portland, Gresham, The Dalles, and Tualatin. 

 
 
14.  Feedback Mechanism:  Quality of Candidate Referred to Employer 

Definition Employer feedback will be solicited to validate/concur with the readiness/quality of referrals.  That 
feedback will be shared with career development staff to improve the supply and quality of available candidates.  
LLTs will develop feedback mechanisms, monitor outcomes, and make adjustments to local career and training 
services based on feedback received. 

 
Analysis: 

 24% of WSO Centers report full implementation of this standard. 

 Those centers are:  Astoria, Coos Bay, Eugene, Florence, Lincoln City, Newport, North Portland, 
Southeast Portland, St. Helens, and Tillamook. 

 
15.  Feedback Mechanism:  Quality and Effectiveness of Training Services 

Definition Mechanisms must be in place to monitor the quality and effectiveness of training services both from 
outcome data and business/customer feedback.  The feedback loop established for local areas should be 
comprehensive processes where: training services communicate the available talent to placement services, 
placement services seek businesses input regarding the quality of candidates and local training needs, placement 
services market qualified candidates to targeted business customers and placement and business services inform 
training content based on the input received from employers.   

 
Analysis: 

 24% of WSO Centers report full implementation of this standard. 
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 These centers are:  Astoria, Eugene, Florence, Lincoln City, Newport, North Portland, Gresham, 
Southeast Portland, St. Helens, and Tillamook. 

 
16.  Target Populations 

Definition:  WIOA makes explicit that low-income people and those with barriers to employment are priority 
populations for funding and service. These provisions will allow states and local areas to better target their training 
services and strategies to more disadvantaged populations, implement an effective set of comprehensive services, 
and address eligibility issues that often deter youth and adults with barriers to economic success from accessing 
services they need to get ahead(clasp.org, September 2014)  

 
Analysis: 

 19% of WSO Centers report full implementation of this standard. 

 These centers are:  Beaverton, Eugene, Florence, Oregon City, North Portland, Gresham, SE 
Portland, and Tualatin. 

 
17.  Sector Partnerships 

Definition:  Local Boards will identify targeted sectors as part of the planning process.  Local Boards will develop 
service priorities and dedicate resources based on local plans and investment strategies.   

 
Analysis: 

 24% of WSO Centers report full implementation of this standard. 

 These centers are:  Beaverton, Eugene, Florence, Grants Pass, Medford, Oregon City, North 
Portland, Gresham, SE Portland, and Tualatin. 

 
18.  Target Populations placed in Sector Partnership Openings 

Definition:  Strategies will be developed locally to place targeted populations in sector partnership openings. 

 
Analysis: 

 17% of WSO Centers report full implementation of this standard. 

 These centers are:  Beaverton, Eugene, Florence, North Portland, Gresham, SE Portland, and 
Tualatin. 

 


